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The Hot Spots Program identifies areas 
suffering from the severe impacts of 
outdoor activities that can thrive again 
with Leave No Trace solutions. Each 
location receives a unique blend of 
educational programs, service projects, 
follow-up programs and more. The 
result is areas on the road to a healthy 
and sustainable recovery with site-
specific Leave No Trace tools in place. 
      With more than 11 billion visits to 
public lands in the United States each 
year, many outdoor areas across the 
nation are negatively impacted by 
recreational use. People generally do 
not intend to negatively impact the 
environment, rather, they are simply 
uninformed about how to protect 
wildlife and the natural world. This can 
often result in significant damages, 
including, polluted water sources, 
litter and dog waste left behind, the 
spread of invasive species, wildlife that 
develops dangerous relationships with 
humans, trail and campsite erosion, 
and more. 

These areas are called 
Hot Spots, and though 
damaged, they can 
recover again with the 
help of customized Leave 
No Trace remedies.2
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In July of 2016, the Center opened nominations for 
2017 Hot Spots. The nominations were left open for 
six weeks and the Center received 88 nominations 
from land managers, friends groups, partner 
organizations and concerned citizens. In selecting 
the 207 sites, Center staff considered the following: 

•  The types and severity of impacts an area is facing
•  On the ground staffing resources
•  The presence of a collaborative community 

of stakeholders
•  Ability for work to be continued beyond the 

Leave No Trace team’s seven days on site
•  Potential media engagement 
•  Geographic location
•  Sites from a diverse range of agencies ranging 

from city parks to large national parks

      In selecting the 2017 revisit locations, Center 
staff looked for Hot Spots that had opportunities 
for continued growth in the on-site and local 
Leave No Trace programs.  Several factors play a 
role in a park or protected area having this type 
of opportunity. Selected sites generally have 
stakeholders that were enthusiastic about the 
initial Hot Spot efforts and are looking to further 
the progress they have made. Often Hot Spot 
revisit sites will have had some staff turnover 
creating opportunities for more staff training. 
Additionally, sites may be selected if the Leave 
No Trace staff were only able to engage a limited 
number of stakeholders and visitor groups during 
their time on-site. 

NOMINATIONS
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Feb. 27 – Mar. 6  |  Fort Pierce, FL 

INDIAN RIVER LAGOON 
AQUATIC PRESERVE

Mar. 1 -3  |  Austin, TX

TRAVIS COUNTY PARKS

Mar. 6 – 13  |  San Marcos. TX

LOWER SAN MARCOS 
RIVER RECREATION AREA 

Mar. 13 – 20  |  Oklahoma City, OK

MARTIN PARK NATURE 
CENTER

Apr. 3 – 5  |  Little Rock, AR

PINNACLE MOUNTAIN 
STATE PARK

Apr. 6 – 8  |  Kernville, CA

KERN RIVER

June 19 – 26  |  Portland, OR

FOREST PARK 

June 26 – June 3  |  Aspen, CO

CONUNDRUM HOT 
SPRINGS

June 26 – July 3  |  New Castle, DE

FIRST STATE NATIONAL 
HISTORIC PARK

July 10 -17  |  Moran, WY

GRAND TETON 
NATIONAL PARK

July 10 – 17  |  Denning, NY

CATSKILL PARK

Aug. 21 – 28  |  Hubbell, MI

HUNGARIAN FALLS

Aug. 28 – Sept. 4  |  Guffey, CO

GUFFEY GORGE

Sept. 25 – Oct. 2  |  Springfield, OH

SPRINGFIELD GORGE

Oct. 2 – 9  |  Carolina Beach, NC

CAROLINA BEACH 
STATE PARK

Oct. 26 – 28  |  Catawba, VA

MCAFEE KNOB

LOCATIONS
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The 2017 Hot Spots initiative worked to both lay the 
groundwork for strong Leave No Trace programs as 
well as strengthen the existing programs in 16 parks 
and protected areas that are facing the threat of the 
severe impacts of outdoor recreation.

Leave No Trace staff hosted 
163 training and action-
oriented events tailored to the 
needs of each individual Hot 
Spot location. 

People 
Reached

28,000

Trails Built or 
Naturalized

7
Acres of Invasive 

Species Removed

1.5

Volunteer Hours

1,800

Pounds of Trash 
Removed

5,000

Events

163

OVERALL IMPACT

Throughout these 163 events, Leave No Trace was 
able to directly reach over 28,000 land managers, 
key volunteers and community members with 
Leave No Trace skills and ethics. These individuals 
now have an in depth understanding of the 
ecological and social benefits of practicing Leave 
No Trace skills and ethics and many are equipped 
to effectively share that knowledge with park 
visitors, friends, family, colleagues and fellow 
recreationists. Additionally, 12 of the 16 Hot Spots 
included service projects that totaled over 1,800 
volunteer hours with nearly 5,000 pounds of trash 
removed, 7 trails built or naturalized, and 1.5 acres 
of invasive species removed. 



2017 Hot Spots Report8

INDIAN 
RIVER 
LAGOON

The Indian River Lagoon Aquatic Preserve is a 
beautiful camping destination for tourists and locals 
alike. The beautiful views, easy access for kayakers, 
and presence of dolphins and stingrays bring over 
7.4 million visitors to the small preserves each year. 
Once on the islands there is no access to fresh water, 
bathroom or trash facilities, or downed wood for 

AQUATIC PRESERVES

P R O B L E M
fires. Lack of visitor preparation has caused this 
delicate ecosystem to be threatened by impacts 
including the illegal cutting of mangroves, improper 
disposal of human waste, litter and campfire impacts. 
Visitors also often venture on to islands that are 
designated soley for conservation, damaging their 
fragile ecosystems.  
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F O R T  P I E R C E ,  F L

Leave No Trace spent a week at the Preserves 
hosting 11 events and trainings targeted at 
mitigating the recreation-related issues at 
Indian River Lagoon. As a part of the on-site 
efforts, Traveling Trainers worked with 60 
park stakeholders during several effective 
communication workshops. These workshops 
equipped participants with the tools to 
communicate Leave No Trace information in 
a way that will help visitors understand how 
their behaviors are negatively impacting the 
Spoil Islands, and inform them of what they can 
do to prevent these impacts. Local classroom 
workshops provided a great opportunity for 
the team to educate and inspire local youth 
on how they can protect the Preserves and 
their other favorite outdoor destinations. The 
Spoil Island Service Day brought together the 

S O L U T I O N

Hot Spot
Trainings

11
Trash 

Removed

30 lbs
Services  Hours 

Completed

140

Preserves’ dedicated volunteers and local partner 
organizations for a litter cleanup and installation 
of a new WAG bag dispenser on one of the 
islands. The installation of the new dispenser 
and corresponding educational signage will help 
inform visitors about, and reduce the impacts 
from, the improper disposal of human waste.
       As Indian River Lagoon Aquatic Preserve 
expands their incorporation of Leave No Trace 
education, they plan to use direct Leave No Trace 
messaging on signage and have volunteers and 
staff participate in Leave No Trace trainings. One 
member of the Indian River Lagoon staff received 
a scholarship from the Center to participate in a 
5-day Master Educator Course. This high-level 
course prepared her to train fellow staff members 
as well as volunteers and members of the local 
community in Leave No Trace skills and ethics.

Photo: Jeff Holloway
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The Travis County Parks Department was first selected 
as a Hot Spot in 2015 to help the 27-park system 
incorporate Leave No Trace education throughout 
the agency. In 2017, the Traveling Trainers returned 
to Travis County to continue to strengthen the Leave 
No Trace programs within one of the county’s most 
popular parks, Milton Reimer’s Ranch. Reimer’s Ranch, 
in Dripping Springs, Texas is a destination for various 

P R O B L E M
types of outdoor enthusiasts. The 2,427 acre Reimer’s 
Ranch is the largest park managed by the Travis County 
Park’s Department and is a popular destination for 
climbers, mountain bikers, and anglers. To continue to 
support Reimer’s Ranch in its journey towards recovery, 
the Leave No Trace team returned to the area to help 
park staff combat issues with pets off leash, pet waste, 
user conflicts, fed wildlife and water resource impacts.

TRAVIS COUNTY
PARKS/MILTON 
REIMERS RANCH

D R I P P I N G 
S P R I N G S ,  T X

Stakeholder Groups 
Engaged With 
Leave No Trace

11
Impressions Among 

Events at Reimers Ranch, 
Bob Wentz Park, Austin 

Bouldering Project, & REI

2,260
Leave No Trace 
Workshops & 

Events

7
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Since the initial Hot Spot, Reimer’s Ranch has 
incorporated minimum impact messaging 
throughout various visitor touchpoints in the 
park, including signage, verbal communications 
with park staff, and area maps. A goal of this 
revisit was to help strengthen park efforts in 
minimizing user impacts and to educate the 
public on how to enjoy the outdoors responsibly. 
This was done through a variety of targeted 
workshops and community outreach. 
       Traveling Trainers worked directly with local 
mountain bikers, climbers, members of the Travis 
County park police, local guides and environmental 

S O L U T I O N
educators to equip them with the tools to inform 
visitors and fellow recreationists about the impacts 
at Reimer’s Ranch and Leave No Trace’s role in 
reducing those impacts. The team worked with 
these stakeholders to help them understand that 
explaining to visitors why Leave No Trace practices 
are important and effective can change visitor 
behavior without using heavy handed approaches 
such as issuing citations. Moving forward Center 
staff are working to develop a custom training 
program that will enable Travis County Parks to 
continue their Leave No Trace education efforts far 
beyond the Leave No Trace team’s time on-site. 
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MARTIN
PARK
NATURE CENTER

Visitors 
Reached

8,400
Trash Removed 

from Lake Hefner

60  lbs
Combined Service

Hours: Leave No Trace 
+ Local Boy Scouts

500
O K L A H O M A

C I T Y,  O K
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During the Leave No Trace team’s time on-site, 
they worked to bring targeted Leave No Trace 
education to local stakeholder groups including 
OKC Parks and Recreation Department, the 
National Park Service, Friends of Martin Park 
and several local youth groups. The educational 
workshops were focused on the principles of Leave 
No Trace, especially those that could be used to 
address and curb the specific impacts Martin Park 
faces. While on-site the Leave No Trace team and 
park staff hosted a St. Patrick’s Day scavenger 
hunt focused on various Leave No Trace topics. The 
scavenger hunt helped the 300 participants better 
understand the skills and ethics behind the Seven 
Principles. During a kayak clean-up, the Traveling 
Trainers worked with a small group of incredibly 

S O L U T I O N
dedicated and engaged volunteers to remove 60 
lbs. of trash from Lake Hefner. 
        The staff at Martin Park Nature Center are now 
well equipped to weave Leave No Trace education 
throughout park messaging and education 
programs.  The Traveling Trainers worked with all 
of the Martin Park employees to teach them how to 
effectively communicate Leave No Trace practices 
while engaging with park visitors. Several park 
partner organizations also have Master Educators 
and Trainers on staff who are able to easily provide 
a 2-day Trainer Course for Martin Park staff. This 
advanced training would prepare more park 
managers to effectively teach Leave No Trace, thus 
strengthening future minimum-impact education 
efforts moving forward. 

Martin Park Nature Center is a hub for nature 
exploration and education for visitors of all 
ages.  Guided hikes, education programs and an 
interactive learning center provide park visitors 
with a place to learn about nature and wildlife in 
a serene suburban environment. The park is also 
a popular area for hiking, running, picnicking, 
birding, and is often used as a backdrop for 

P R O B L E M
special occasion photography. Its proximity to 
the large suburban population of Oklahoma 
City brings over 4 million visitors to the park 
each year. This unique park experiences major 
impacts including vegetation loss, soil erosion, 
litter, visitors feeding and approaching wildlife, 
vandalism, theft and impacts from dogs, which are 
not allowed in the park. 
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S A N  M A R C O S ,  T X

Events Reaching 
2,679 Visitors

10
Services  Hours 
Completed

40
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50 200 120 4

The Traveling Trainers teamed up with Texas 
Senator Judith Zaffirini’s office, the City of 
San Marcos, the San Marcos River Foundation 
and eight other local stakeholder businesses 
and organizations to educate the San Marcos 
community about the major impacts on the San 
Marcos River and how Leave No Trace efforts 
could combat these problems. The team spent 
time with local tubing retailers and environmental 
organizations, explaining the benefits of Leave 
No Trace skills and ethics, and how to have 
educational conversations with tubers that will 
promote long term behavior change. Prior to the 

S O L U T I O N
Hot Spot, major tubing businesses in the area felt 
that educating visitors was extremely difficult, 
if not impossible. After their time with the team, 
these businesses became open to the idea that 
education could change tuber behavior and 
expressed interest in furthering their knowledge 
about how they could influence visitor behavior 
towards protecting the river. While on-site the 
Leave No Trace team and volunteers partnered 
for a day of service in which they were able to 
remove 1,000 lbs of trash from the river. The items 
removed included 4 car tires, 120 plastic water 
bottles, 50 flip flops and 200 beer cans.

Each summer over 80,000 recreationists visit the 
3.6-mile-long Lower San Marcos River Recreation Area 
just east of San Marcos, Texas. The San Marcos River 
is considered one of the most biologically diverse 
ecosystems in the southwestern United States and is 
home to several threatened and endangered species 
including the Texas Blind Salamander, Fountain Darter 
and Texas Wild Rice. The number of visitors in recent 
years, especially of tubers, has increased substantially, 
in part because cities and local entities who manage 
nearby rivers have enforced more public health and 

P R O B L E M
safety ordinances by prohibiting glass or alcohol and 
enforcing noise restrictions. Tubers have flocked to 
the San Marcos, where they often leave large amounts 
of trash (beer cans, water bottles, flip flops, etc.) 
behind. The Texas Wild Rice is often ripped and torn 
as recreationists stand in the river. Human waste is an 
increasing problem and the sheer volume of tubers 
frequently frustrates neighboring landowners. This 
has resulted in user conflicts, as other recreational 
activities are made more difficult by the clogging of 
this stretch of river, particularly on summer weekends. 

LOWER SAN 
MARCOS RIVER
RECREATION AREA

TRASH
REMOVED: IN A 3.6 MILE STRETCH OF RIVER

Flip Flops Beer Cans Water Bottles Tires
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Located just west of Little Rock, Arkansas, Pinnacle 
Mountain State Park is 2,356-acre day-use area 
dedicated to environmental education, outdoor 
recreation and preservation. The park provides a 
natural escape for hikers, cyclists, climbers, anglers, 
horseback riders and more. The area sees recreation-
related impacts including social trails, visitors cutting 
switchbacks, litter, pet impacts and graffiti. In 2015, 

P R O B L E M
the park was selected to be a Hot Spot and after 
turnover of key park staff the Center selected it for a 
3-day Hot Spot revisit in 2017.  The initial visit focused 
on Leave No Trace community education, awareness 
and consulting on how to curb visitor impacts. The 
revisit was designed to build upon the efforts from 
Leave No Trace’s previous visit and strengthen the 
park’s minimum impact education programs. 

PINNACLE
MOUNTAIN
STATE PARK
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PINNACLE
MOUNTAIN

While on-site, the Traveling Trainers hosted a 
training for Pinnacle Mountain State Park staff. 
This training gave the new and returning staff 
an opportunity for deeper engagement with 
the Seven Principles of Leave No Trace, as well 
as the chance to learn how to communicate the 
importance of practicing Leave No Trace skills 
and ethics. This training best positions staff 
to educate visitors about the effects of their 
recreation-related behaviors in a way that will 

S O L U T I O N
curb negative impacts in the park such as the 
cutting of switchbacks and improper disposal of 
pet waste. 
        The team also spent a day making one-
on-one contacts park visitors. During these 
contacts, they discussed the importance of 
practicing minimum impact skills and ethics and 
how less-than-Leave No Trace practices could 
have negative impacts on the park’s ecosystem 
as well as the experience of other visitors. 

Yards of Trails 
Restored

600
Annual Park 

Visitation

1 M
Impressions
8,220

L I T T L E  R O C K ,  A R
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The Kern River stretches 165 miles through the 
Southern Sierra Nevada Mountains. The river is one 
of California’s most pristine watersheds and home 
to the state’s three native heritage trout – the Kern 
River Trout, Little Kern Golden and the Golden Trout. 
The Kern River attracts over half a million visitors a 
year. The growth in visitation over the past few years 
has become a growing concern for the river with an 
increase in visitor impacts including various water 
resource impacts, graffiti and defacing of natural 

P R O B L E M
objects, and trash and human waste scattered 
throughout campsites. In 2016, the Traveling 
Trainers executed a week of targeted Leave No Trace 
education for community members in the Kern River 
Valley. In 2017, Leave No Trace returned to the valley 
to continue to strengthen the area’s Leave No Trace 
presence by reaching locals, as well as members of 
Keepers of the Kern and the Kern River Conservancy 
who were unable to attend the Leave No Trace 
workshops the previous year. 

KERN 
RIVER
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Leave No Trace hosted a workshop for members of 
the public, Kern River Conservancy volunteers and 
members of Keepers of the Kern. The workshop 
was focused not only on the Seven Principles of 
Leave No Trace, but also how these individuals 
could best communicate Leave No Trace practices 
to the public, using a technique called Authority 
of the Resource. This communication technique 
works to change negative recreation-related 
behaviors by helping visitors understand 
how recreation activities can have negative 

S O L U T I O N
consequences on our outdoor resources. The 
Traveling Trainers helped participants practice 
this technique using examples of behaviors that 
are causing the negative impacts in the Kern River 
Valley. Leave No Trace also spent time educating 
attendees at the Annual Isabella Lake Fishing 
Derby. The fishermen who attended this event are 
members of one of the biggest recreation groups 
that visits the Kern River. In three days on-site, 
the team reached over 200 people with Leave No 
Trace education. 

C A L I F O R N I A
Entries into Isabella 
Lake Fishing Derby

1,800+
Miles Of River 

Protected

165
People Educated in 

Leave No Trace

213
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At nearly 5,200 acres, Forest Park in Portland, 
Oregon is one of the largest public spaces within 
a city’s limits in the United States. The park is 
home to an abundance of wildlife, including more 
than 112 bird and 62 mammal species. Its massive 
tree canopy and substantial undergrowth make 
the park a natural air purifier, water collector and 

P R O B L E M
erosion controller. As the crown jewel of the City 
of Portland parks system it is extremely popular, 
but excessive impacts have threatened the 
ecological health and visitor experience in many 
areas of the park. Significant impacts stem from 
pets off leash, the improper disposal of pet waste 
and invasive species.

FOREST 
PARK

P O R T L A N D ,  O R
Dog Leashes 

Given Out

75
Impressions 
Throughout 

The Week

33,173
Services  Hours 

Completed

60
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During the Hot Spot week, Leave No Trace was 
able to work with a variety of Portland Parks 
and Recreation (PPR) staff - from seasonal 
maintenance crews and stewardship coordinators 
to trail technicians and park rangers. The 
Traveling Trainers shared in depth Leave No 
Trace information with the PPR staff as well as 
coached them through effective communication 
techniques. During one such workshop, the Leave 
No Trace team worked with the participants to 
develop ways the rangers could address the 
impacts they see on a daily basis. The Traveling 
Trainers helped the PPR rangers adapt their current 
communication strategies to fit methods that 
would be more effective in addressing common 
recreation-related impacts. 
        The Traveling Trainers also worked to 

S O L U T I O N
strengthen the Leave No Trace awareness in the 
local community. They teamed up with the Forest 
Park Conservancy, the Audubon Society of Portland 
and the No Ivy League to educate visitors at the 
Leif Erikson Trailhead in Forest Park. Traveling 
Trainers and PPR rangers handed out educational 
materials and engaged visitors through games and 
an activity in which rangers flagged 52 piles of dog 
waste/abandoned dog bags. The purpose of these 
engaging activities was to raise awareness about, 
and address the issue of, improper disposal of pet 
waste in the park. The Leave No Trace staff visited 
three additional popular PPR parks to educate 
visitors. They introduced visitors to the principles 
of Leave No Trace and discussed how they can 
prevent recreation-related impacts across the 
Portland parks system. 
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A S P E N ,  C O
Increase in 

Visitation in the 
last 10 Years

285%
Service Hours 

in the Field

300+
Visitors Directly 

Interacted With Leave 
No Trace Hot Spot

339
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During an overnight site visit and annual spring 
clean-up, the Traveling Trainers and White 
River National Forest staff dug 10 catholes 
for improperly disposed of human waste 
and handed out 35 WAG-bags to visitors at 
the springs. The use of WAG-bags is strongly 
encouraged and they are freely distributed 
for visitors. However, many visitors in this 
wilderness have not previously been exposed 
to these disposal techniques and do not take the 
pack out system. They also dismantled illegal 
fire rings, packed out 20 lbs. of trash, and made 
educational contact with all the visitors in and 
around the springs. 
       The Forest Conservancy is a large volunteer 
group that patrols the Conundrum Hot Springs 
trail and the other popular areas within the White 
River National Forest. In 2016, the group logged 
over 9,000 volunteer hours reaching 50,000 

S O L U T I O N
visitors. This group plays an extremely important 
role in visitor education, making it crucial for them 
to be involved in Hot Spot efforts. The Leave No 
Trace staff taught these volunteers how to educate 
visitors about the impacts their recreation-related 
behaviors have on local resources and how those 
impacts can be prevented. 
       Since the conclusion of the Hot Spot visit, 
White River National Forest has integrated Leave 
No Trace into the forest’s Visitor Use Management 
messaging, including signage, maps and verbal 
messaging from rangers. While on-site at 
Conundrum Hot Springs, the Traveling Trainer 
team spent time putting together a video that 
could be used to inform visitors to Conundrum 
about the impacts in the area and how to prevent 
them. This video is now a part of the new 
permitting system visitors must go through to 
access the hot springs. 

Perched at 11,200 feet, Conundrum Hot Springs, 
near Aspen, Colorado, are among the highest 
elevation hot springs in North America. With over 
6,000 overnight visitors during the short summer 
season, the delicate tundra ecosystem faces large 
impacts due to the high volume of visitor use in 
this concentrated alpine area. Impacts include 
improper disposal of human waste, trampled 

P R O B L E M
vegetation, bears getting into visitor food and 
supplies, and user conflicts. The hot springs 
have also gained a party reputation caused by 
the overcrowding and alcohol discrepancies. 
This often manifests as impact when there is 
out-of-bounds camping, illegal fires, litter and 
user conflicts with those seeking solitude in this 
wilderness area.

CONUNDRUM 
HOT SPRINGS
WHITE RIVER NATIONAL FOREST
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FIRST 
STATE
NATIONAL HISTORIC PARK

Pounds of Trash 
Removed

1,160
Piles of Charcoal 

Removed

12
Service Hours
23

N E W  C A S T L E ,  D E
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Since the park is relatively new, the Hot Spot 
was well timed to guide the incorporation 
of Leave No Trace into management plans, 
signage, trailhead kiosks, and other facilities. 
The team hosted a workshop to help park 
staff incorporate Leave No Trace education 
into one-on-one interactions with visitors. 
Participants left the workshop well prepared 
to confidently approach visitors and address 
unwanted behaviors with a non-confrontational, 
educational Leave No Trace message that would 
have long term, positive effects on the park. 
The clean-up at the State Bridge Picnic Area 

S O L U T I O N
helped remove a significant amount of trash left 
by weekend visitors and allowed the Traveling 
Trainers to share in-depth Leave No Trace 
education with volunteers. First State National 
Historic Park staff also identified the need for a 
video to help educate visitors about the park, 
the impacts the area is experiencing, and the 
individual steps they can take to alleviate those 
impacts. The Traveling Trainers spent time 
collecting area footage, interviewing staff and 
visitors, and produced a short video that park 
staff can now utilize for visitor education where 
they see appropriate. 

First State National Historic Park is the first and 
only national park in Delaware. The combination 
of the park’s lush natural resources, historic 
landmarks, picnic area and proximity to large 
population centers has resulted in significant 
recreation-related impacts. The Hot Spot efforts 
were focused at the Smith Bridge Picnic Area 
which is routinely left riddled with litter, food 
scraps, and abandoned equipment such as grills. 

P R O B L E M
Left-behind food waste is encouraging small 
wildlife to frequent the area, including Brandywine 
creek, which serves as a water source for the 
city of Wilmington. The creek consistently has 
trash and plastics in its waters and on its banks. 
First State National Historic Park is growing in 
popularity and the picnic area quickly reaches and 
exceeds capacity during busy evenings, weekends 
and holidays. 
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GRAND 
TETON

In the last four years, Grand Teton National Park 
has had a 23% increase in visitation with a record 
breaking 4.8 million visitors in 2016 alone. One 
of the most popular areas in the park is the 100-
acre String Lake. It is often recommended by park 
staff and local retailers because of the easy lake 
access as well as access to trails for day hikers 

NATIONAL PARK

P R O B L E M
and backpackers alike. String Lake was selected 
to be a 2017 Hot Spot because of major impacts 
including the improper storage of food that leads 
to problem-bears that often have to be euthanized, 
proliferating social trails, shore side erosion and 
the ecological and social impacts associated 
with overcrowding. 
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W Y O M I N G

While on site, the Traveling Trainers teamed up with 
park staff to educate String Lake visitors on a busy 
summer weekend. They spoke with thousands of 
visitors about the importance of using the bear 
lockers provided by the park, as well as the negative 
impacts associated with traveling off established 
trails. Leave No Trace also worked directly with 
Grand Teton National Park’s volunteer group known 
as the String Lakers. This group is dedicated to 
protecting String Lake through visitor education 
and engagement. The team gave the volunteers 
an in-depth overview of Leave No Trace and taught 
participants how to educate visitors about the 
issues that are negatively impacting String Lake 
and practices that prevent those impacts. There is 

S O L U T I O N

Volunteer 
Hours

7.5
Pieces of Micro-
Trash Picked Up

1,284
 Leave No Trace 

Educational Contacts Made

30,000

interest in having this education be included in their 
mandatory training at the start of each year. 
      Leave No Trace staff also spent time touring the 
Jackson area talking with various retailers, the 
chamber of commerce and hotels/lodges. The 
Traveling Trainers provided these businesses with 
information about the visitor created impacts at 
String Lake. They also addressed how to help visitors 
plan ahead and prepare for their trip to the park as 
a way of reducing future impacts. During their week 
on-site, the Traveling Trainers partnered with the 
Teton Science School for a Leave No Trace workshop 
that coincided with a clean-up at String Lake, during 
which the group picked up over 1200 pieces of 
micro-trash around the lake. 
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Volunteer 
Hours

150
People Educated 
in Leave No Trace

1,663
Trash Bags 

Handed Out

200
G R A H M S V I L L E , 

N Y
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PEEKAMOOSE 
BLUE HOLE/
CATSKILL PARK

Throughout the Hot Spot, the Traveling Trainers 
spent time at the swimming hole making 
educational contacts with every visitor. They 
informed each individual about the visitor-created 
damages to the resources at the swimming hole, 
and armed them with crucial Leave No Trace 
information, info on other swimming areas to 
visit, and a trash bag. The majority of the visitors 
the team spoke with were highly engaged and 
interested in helping to protect Blue Hole. This 
exercise allowed the NYDEC rangers and ECOs 
to directly see the benefits of education over 
citations. They did not have to issue a single ticket 
during this on-site education. 
       The Leave No Trace team worked with 40 
members of the local community for a cleanup 

S O L U T I O N
at Peekamoose Blue Hole.  They cleaned up 
the entire corridor around the swimming hole, 
removing a large amount of trash including 
three abandoned grills and several parking lot 
signs that had been vandalized. At the end of 
the week Leave No Trace staff sat down with 15 
stakeholders from various government entities 
and nonprofits who are charged with caring for 
Catskill Park and Blue Hole. They discussed the 
recreation-related issues in the area as well as 
the problems they needed to address in order 
to take steps toward preventing future impacts. 
The portion of the group that was once skeptical 
of the efficacy of educational efforts came to 
support further incorporation of Leave No Trace 
education into management plans. 

The Peekamoose Blue Hole is a gem of the 
northeast. The cool, spring fed water keeps this 
swimming hole a stunning blue color. Lined by 
shale ledges, 3-5’ in height, this spring fed wild 
geological formation is used as a front country 
swimming hole in a very remote location. The ¾ 
of an acre area sees anywhere from 600-2000 
visitors in a weekend. With its rising fame, Blue 
Hole is seeing an increase in impacts including 
soil erosion, trampled vegetation, trash, human 

P R O B L E M
waste, pet waste, social trails and wildlife impacts. 
The growing popularity of Blue Hole has caused 
a need for the New York State Department of 
Environmental Conservation (NYDEC) to station 
forest rangers and Environmental Conservation 
Officers (ECO) at the swimming hole, ticketing 
up to 100 people in a given week. Peakamoose 
Blue Hole was selected as a 2017 Hot Spot in 
part because rules and regulations have not been 
effective at addressing the area’s impacts. 
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The three waterfalls that make up Hungarian Falls are 
managed by two different entities; the Keweenaw 
Land Trust manages the upper falls and the 
middle and lower falls are managed by Michigan’s 
Department of Natural Resources. The area is well 
loved by locals and tourists alike, seeing up to 18,000 
visitors annually. Visitors to the area include ATVers, 

P R O B L E M
hikers, bikers, equestrians, as well as skiers and 
snowshoers in the winter months. The three falls and 
the small 10 acres that surround them are threatened 
by impacts including social trails, off-trail ATV 
use, illegal fires and a past history as a community 
dumping ground. Soil erosion from the proliferation 
of social trails has taken the brunt of these impacts. 

HUNGARIAN 
FALLS
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The Hot Spot efforts were among the land 
managers’ first pushes for publicity and education 
surrounding these impacts. The Leave No Trace 
team worked with local teachers and environmental 
educators to exemplify how they could teach their 
students about the importance of Leave No Trace 
through engaging activities. The educators were 
passionate about sharing Leave No Trace with 
students and incorporating the new content into 
their current techniques. While on-site Leave No 
Trace also hosted several guided hikes in which 
they were able to show attendees direct examples 
of impacts at the falls and explain how practicing 
Leave No Trace techniques could prevent these 
damages. The Traveling Trainers worked with 
local community members on a volunteer project 

S O L U T I O N
in which 1,400 pounds of trash, graffiti and two 
campfire rings were removed. They also worked 
to naturalize some of the area’s social trails. All in 
all, Leave No Trace was able to reach 500 people 
with Leave No Trace education during the week at 
Hungarian Falls. 
       Moving forward, the Keweenaw Land Trust plans 
to hold a Leave No Trace Trainer Course to increase 
the presence and knowledge of Leave No Trace in 
the community. There is also a plan to expand Leave 
No Trace messaging throughout the area  and to 
include the educational “why” behind the Seven 
Principles on signage. These “why” concepts will 
help visitors better understand how their behaviors 
can negatively impact the falls and how Leave No 
Trace practices can prevent those impacts. 

C A L U M E T,  M I
Mile Of Social Trail 

Naturalized

1/4
Pounds of Trash 

Removed

1,400+
Illegal Campfire 

Rings Dismantled  

2
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GUFFEY 
GORGE

Community Members 
Educated 

1,079
Acres 

Protected

80
Trash Bags Handed 

Out to Visitors at 
the Gorge

100
G U F F E Y,  C O
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The Traveling Trainers spent two days working 
directly with visitors at the Guffey Gorge trailhead, 
many of whom were visiting for the first time. 
They educated nearly 600 individuals about the 
various recreation-related impacts at the Gorge 
and discussed specific Leave No Trace skills they 
should practice to help protect the area from 
further degradation. During these contacts, the 
team handed out educational materials and trash 
bags. Many of the visitors returned to the trailhead 
with full trash bags. 
       Leave No Trace also hosted workshops for two 
large school groups from the town of Guffey and 
the nearby Canon City. Many of the students they 

S O L U T I O N
worked with had visited the Gorge and had some 
awareness of the issues there. The team used 
these workshops to address the specific relevant 
impacts and the skills and ethics students could 
practice to help prevent further damage to the 
gorge. The Traveling Trainers also worked with 
a small group of BLM staff, local fire department 
staff and local community members. These 
individuals already had knowledge of Leave No 
Trace allowing the team to focus on equipping 
them with the tools to communicate Leave No 
Trace skills and ethics in a way that would change 
negative visitor behaviors and prevent future 
impacts in the gorge. 

Guffey Gorge, otherwise known as Paradise Cove, 
is a day-use area that is popular for swimming, cliff 
jumping, bird watching, hiking and rock climbing. 
The secluded swimming hole, surrounded by 85-
foot rock walls, can be accessed by a short half 
mile hike. Media attention has caused visitation 
to the gorge to explode in the last few years. On 
just one hot summer day, the area can see up to 

P R O B L E M
1,000 visitors. This high visitation is accompanied 
by prolific impacts including trail erosion, 
human waste issues, litter and user conflicts. An 
increasing number of users are young adults in the 
range of 18-30 years old. With these new users 
comes an increasing amount of alcohol usage 
creating a party atmosphere that has ruined the 
experience of other visitors especially locals. 
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The Mad River Gorge is a unique Hot Spot in that the 
area just opened for recreation in May of 2017. The 
site is broken up into two sections. The upper portion 
is a mostly open site with abundant honeysuckle and 
concrete pads from its previous use as a mobile home 
park, and the lower portion is a popular climbing area 
with 40-foot high dolomite cliffs that are just 50 feet 
from the shore of the Mad River. The lower 40-acre 
parcel, purchased by the Clark County Park District, 

P R O B L E M
had previously been used as a dumping site. The Clark 
Country Park District and the Ohio Climbers Coalition 
teamed up with 200 volunteers to clean up 125,000 
pounds of trash before its opening. Though current 
visitation is relatively low - about 50 people a day - 
plans to develop the area further will lead to increased 
visitation and potential increase in impacts from trash, 
invasive species, and issues with overcrowding, 
especially at climbing routes. 

MAD RIVER 
GORGE
AND NATURE PRESERVE
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Leave No Trace staff worked with members of 
the Ohio Climbers Coalition, Clark Country Park 
District staff and the local community to help 
raise awareness about Leave No Trace and the 
impacts that could come with increased use and 
popularity of the gorge. The Traveling Trainers 
hosted a workshop for Clark County Park District 
staff, including some staff members who did 
not work at the Gorge. The training provided 
staff with an in-depth introduction to Leave No 
Trace as well as the tools to best communicate 
this information with the visiting public. These 
land managers are now equipped with the 
means to change visitor behaviors in a way that 
will mitigate impacts in the Gorge before they 
damage natural resources. 

S O L U T I O N
      The Traveling Trainers spent time educating 
various groups from the local community 
about Leave No Trace. The team spoke with 
visitors at a local climbing outfitter, focusing 
on how these individuals could best practice 
Leave No Trace while at the crag. They also 
had an informational session for people in the 
surrounding community at a local brewery. 
During this session, they had one on one 
conversations with attendees about the work 
being done at the Mad River Gorge as well as 
what Leave No Trace is doing to help protect 
the area. The Community Trail Day brought in 
50 volunteers from as far as Indiana to clean up 
and build new trails in the Gorge. 

Volunteer 
Hours

300
Pounds of Micro 
Trash Removed

30
Acres of Invasive Honey 

Suckle Removed 

1.5
S P R I N G F I E L D ,  O H
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N O R T H  C A R O L I N A
Volunteer 

Hours

154
People 

Educated in 
Leave No Trace

795
Venus Fly Traps 

Planted

25
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The Traveling Trainers worked with volunteers 
during a day of service to strengthen the park’s 
Fly Trap population by planting 25 new plants 
near the main trail and adding mulch to this trail to 
encourage visitors to stay on the designated trail. 
They also camouflaged social trails and installed 
nine new signs educating visitors on managing 
their pets in order to protect wildlife and other 
park visitors, the proper disposal of pet waste, and 
the ecological benefits of staying on established 
trails. The new signs are the first park signs to 
utilize Leave No Trace messaging as well as Hot 
Spot information. Carolina Beach plans to integrate 
locally tailored Leave No Trace information into 

S O L U T I O N
future messaging and education programs.
      The team also hosted a two-day Leave No 
Trace Trainer Course for park staff and other 
local stakeholders. The course provided 
these individuals with the tools to continue to 
perpetuate Leave No Trace education in the 
park and local area after Leave No Trace’s time 
on-site. Center staff teamed up with park staff 
to incorporate Leave No Trace into several 
educational hikes. During these hikes, the team 
was able to explain the benefits of practicing Leave 
No Trace skills and ethics with the participants, 
while also showing them specific examples of 
impacts within the park. 

Carolina Beach State Park in North Carolina is 761 
acres of forested beach with long-leaf pine trees, 
oak and wiregrass making up the majority of the 
flora in the park. The park’s delicate ecosystem is 
home to several endangered carnivorous plant 
species - Venus Fly Traps, Pitcher Plants, and Sun 

P R O B L E M
Dew. This park was selected as a Hot Spot because 
this area is the only habitat in the world where 
Venus Fly Traps are living endemically. The park 
is threatened by poaching of the rare plants and 
ecological damages from visitors traveling off trail to 
view the Fly Traps. 

CAROLINA 
BEACHSTATE 

PARK
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Each year over 90,000 day hikers, backpackers 
and thru hikers visit McAfee Knob, the most 
photographed point on the Appalachian Trail. In 
2015, McAfee Knob was selected to be a Hot Spot 
due to impacts including illegal camping, illegal 
fires, unprepared hikers causing an increase in search 
and rescue efforts, onsite alcohol use and trash. The 
volunteer McAfee Knob task force, born out of the 

P R O B L E M
2015 Hot Spot, worked to mitigate these impacts 
by informing visitors about proper preparedness 
and legal camping areas, picking up trash and 
dismantling illegal fire rings. The continued increase 
in visitation has caused these issues to persist. In 
2017, the Leave No Trace team returned to the area to 
continue their education efforts with key stakeholders 
and members of the general public. 

MCAFEE 
KNOB

C ATA W B A ,  V A
Miles of Trail

Protected

4.4
Annual
Visitors

90,000
People
Trained

60
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The Leave No Trace staff hosted an effective 
communication workshop for members of the 
McAfee Knob Task Force. This group’s sole 
purpose is to educate visitors, especially those 
who are in engaging in less-than-Leave No Trace 
practices. Since these volunteers already had a 
general understanding of Leave No Trace skills 
and ethics, the team focused on teaching them 
strategies they could use to best communicate 
these practices in a way that would have a 
positive effect on visitor behavior. 
      The Leave No Trace team also spent time 
educating visitors at the McAfee Knob trailhead. 

S O L U T I O N
The Traveling Trainers distributed coffee to 
those hiking to, and coming back from, the 
Knob. During those interactions, they informed 
hikers about the severe impacts affecting 
McAfee Knob as well as the Leave No Trace 
skills and ethics they could practice to prevent 
these impacts. As part of the Hot Spot efforts, 
the Traveling Trainers put together a site-
specific Plan Ahead and Prepare video that the 
Appalachian Trail Conservancy and Appalachian 
Trail Club can use to help visitors prepare for 
their hike as a way of preventing future impacts 
in the area. 
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The Leave No Trace Hot Spot program is designed 
to be more than just a week of on-site training and 
action oriented events. Each visit positions land 
managers and other key stakeholders to continue 
these efforts long past the Traveling Trainers’ time at 
each Hot Spot location. A main component of this is 
the inclusion of Leave No Trace training. 

Research shows that 85% of 
people who are trained in 
Leave No Trace go on to share 
it with others. 

Participants in the various workshops across all 16 
Hot Spots are now equipped to share Leave No 
Trace and the importance of low impact practices 
and ethics with anyone they come into contact 
with, whether it be fellow agency staff members, 
recreating public, family or friends. 
      The Authority of the Resource Technique (A.R.T) 
Workshop plays a key role in helping these sites 
continue along the road to recovery. This training 
teaches participants how to communicate Leave 
No Trace practices in a way that will create an 
immediate change in negative recreation-related 
behaviors. This communication technique helps 
visitors understand how their behaviors affect the 
environment, rather than using harsh fines and 
citations to prevent negative impacts. Studies show 
that when visitors understand the immediate and 
long-term implications of their actions, they are less 
likely to continue this behavior.
      The Authority of the Resource training was 
incorporated into 14 of the 16 Hot Spots. The 
A.R.T. trainings allowed Leave No Trace staff to 
focus on preparing agency employees, volunteer 
trail stewards, and other groups who commonly 
come into direct contact with recreating visitors 
to effectively communicate Leave No Trace skills 
and ethics. 

These trainees have the ability 
to change the behaviors of the 
20.4 million people who visit 
these 16 parks and protected 
areas every year. 
      
      The installation of Leave No Trace signage and 
production of site-specific educational videos are 
another aspect of many 2017 Hot Spots that will 
assist land managers in the spread of Leave No 
Trace education far beyond the team’s time on-site. 
Signage that is installed as part of a Hot Spot is 
tailored to address the specific, recreation-related 
impacts threatening that area and the minimum 
impact practices that can mitigate them. The videos 
developed by the Leave No Trace teams as part of Hot 
Spot efforts are always shot on location and developed 
to inform current and/or future visitors about Leave 
No Trace practices that will help prevent impacts in the 
area. Both signage and site-specific videos allow the 
land managers to reach visitors with locally tailored 
Leave No Trace information without them having to 
directly interact with agency staff or volunteers. 
      On the final day of each Hot Spot, Leave No 
Trace staff sat down with all of the local stakeholders 
to discuss the week’s successes, challenges, and 
opportunities. This final day serves largely as an 
action planning workshop. Leave No Trace personnel 
facilitates these sessions to build out action plans that 
will help land managers and other groups involved 
with the Hot Spots further implement Leave No 
Trace after the completion of the team’s time on site. 
The Leave No Trace team also makes area specific 
recommendations for how to best incorporate Leave 
No Trace messaging and education into agency and 
partner programming. After the conclusion of the 
2017 program, 13 of the 16 Hot Spot locations have 
stated plans to either continue to integrate or to 
begin to incorporate minimum impact education into 
management plans and educational programming. 

LOOKING FORWARD
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On April 1, 2017, the Leave No Trace 
Center for Outdoor Ethics launched 
the nomination process for 2018 
Hot Spots. The Center accepted 
nominations for six weeks and 
received 133 nominations from across 
the country and from various agency 
representatives, friends groups, 

and concerned citizens. In an effort 
to continue to grow the Hot Spots 
program, Leave No Trace extended 
the number of new Hot Spot selections 
from 12 to 16. Additionally, the Center 
decided to select another 4 previously 
visited sites and help them continue 
their journey towards recovery.

2018 HOT SPOTS 

Feb. 8-11  |  Fort Pierce, FL 

INDIAN RIVER LAGOON 
AQUATIC PRESERVES 

Mar. 5-12  |  Escalante, UT

ESCALANTE 
INTERAGENCY VISITOR 
CENTER

June 2-9  |  Ouray, CO

BLUE LAKES; MT. 
SNEFFELS WILDERNESS 

Jun. 11-18  |  Lansing, MI

CITY OF LANSING PARKS

June 14-17  |  Georgetown, CO

MT. BIERSTADT 

June 25-Jul. 2 |  Duncan, CO

SOUTH COLONY LAKES; 
SANGRE DE CRISTO 
WILDERNESS

Jun. 25-Jul. 2  |  Queens, NY

JAMAICA BAY WILDLIFE 
REFUGE

Jul. 9-16  |  Winona, MN

UPPER MISSISSIPPI 
RIVER NATIONAL 
WILDLIFE & FISH REFUGE

July 10 – 17  |  Baton Rouge, LA

BAYOU TECHE NATIONAL 
HISTORIC PADDLE TRAIL
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Jul. 23-30  |  Mineral, CA 

LASSEN VOLCANIC 
NATIONAL PARK

Aug. 4-7 |  Aspen, CO 

CONUNDRUM HOT 
SPRINGS

Aug. 6-13  |  Salida, CO

MONARCH CREST TRAIL

Aug. 20-27  |  Williamsport, MD

C & O CANAL NATIONAL 
HISTORICAL PARK

Aug 27-Sept. 3  | Cochiti, NM

KASHA-KATUWE TENT 
ROCKS NATIONAL 
MONUMENT

Sept. 10-17  |  Duluth, MN

SUPERIOR HIKING TRAIL

Sept. 17-24  |  Lloyd Harbor, NY

TARGET ROCK NATIONAL 
WILDLIFE REFUGE

Sept. 24-Oct. 1  |  Wickes, AR

COSSATOT RIVER STATE 
PARK – NATURAL AREA

Oct. 29-Nov. 5  |  Folling Fork, MS

DELTA NATIONAL 
FOREST

Oct. 29-Nov. 5  |  Bacon, NY

BREAKNECK RIDGE & 
HUDSON HIGHLANDS 
STATE PARK PRESERVE
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Adirondack Mountain Club
Appalachian Trail Conservancy
Arkansas Game & Fish Commission
Austin Bouldering Project
Austin Parks & Recreation Department
Austin Rock Gym
Boy Scouts of America
Brandywine Creek State Park
Brevard Zoo
Cañon City High School
Carolina Beach State Park
Catskill Center
Central Arkansas Master Naturalists
City of San Marcos Parks & Recreation
Clay County Park District
Colorado College
Copper Country ISD
Copper Harbor Trails Club
Don’s Fish Camp
Edwards Aquifer Habitat 

Conservation Plan
Eyes on the San Marcos River
Florissant Fossil Beds National 

Monument
Forest Conservancy

THANK YOU TO OUR 
PARTNERS!

Friends of Martin Park
Friends of the Pleasure Islands
Friends of the Spoils Islands (FOSI)
Girl Scouts of USA
Grand Teton Lodge Company
Grand Teton National Park
Gratiot Lake Conservancy
Guffey Community Charter School
Headwaters School – Families 

in Nature
Indian River Lagoon Aquatic Preserves
Isle Royale National Park
Keep Arkansas Beautiful
Keepers of the Kern
Kern River Conservancy
Kern Chamber of Commerce 

(Fishing Derby)
Keweenaw Bay Indian Community
Keweenaw Geoheritage
Keweenaw Land Trust
Keweenaw National Historic Park
Leave No Trace Arkansas State Chapter
Mermaid Society
Michigan Department of Natural 

Resources – Baraga Unit

A very special thank you to KEEN and REI for their support of the Hot Spot program! 
The Center would also like to extend a thank you to the organizations listed below 
for their participation in and contributions to the 2017 Hot Spot visits. These 
programs would not have been a success without all of your hard work. 
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Michigan Tech Outdoor Adventure 
Program

Mohonk Preserve
National Center for Outdoor 

Adventure Education
National Park Service
New York City Department of 

Environmental Protection
New York - New Jersey Trail Conference
New York State Department of 

Environmental Conservation
New York State Parks – Recreation and 

Historic Preservation
North Country Trail – Peter 

Wolfe Chapter
Ohio Climbing Coalition
Oklahoma City - Parks & Recreation
Onion Creek Greenway
Ottowa National Forest
Ozark Outdoor Supply
Pace Bend County Park
Pinnacle Mountain Park staff

Roanoke Appalachian Trail Club
Rogue Expeditions
Royal Gorge Field Office - Bureau of 

Land Management
San Marcos Lions Club
San Marcos River Foundation
Savannas Preserve – Florida 

State Parks
String Lake Volunteers
Stroud Water Research Center
Teton Science School
Texas Rivers Protection Association
Texas State Tubes
Texas State University Outdoor 

Recreation
The Nature Conservancy
Travis County Parks Maintenance
Travis County Park Police
USFS Kern River Ranger District 
USFS Rocky Mountain Regional Office
USFS White River Forest Service
White Star Mountain Guides
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