
Program Update:
Education, Training and Outreach

YOUTH: PEAK and Teen Program  ÑThe Education Department ended the year by 
producing several new online resources for educators using the PEAK program. The Þrst resource 
was a video called Speaking PEAK, which introduces educators and youth leaders to PEAK, how 
to get involved with the program and how to use the educational materials.

Next the Education Department produced two free downloadable modules for the website, one 
suitable for younger kids, the other suitable for older youth/large groups.  These activities, Trek and 
Track Say and Okay! Or No Way!, were also translated into Spanish.

Finally, short introductory videos for both of  the new activities, including one in Spanish were 
produced and uploaded to the website.

Using web analytics, the Center is able to quantify the number of  individuals that view (and 
presumably use) these resources. Within one week, the PEAK video was viewed over 50 times, the 
Spanish video was viewed over 30 and the older youth activity was viewed close to 20 times.  The 
Speaking PEAK video, which has been on the website for close to a month has been viewed 
approximately 150 times.

In 2009, the Leave No 
Trace Center for 
Outdoor Ethics gave 
away 24 Connect 
Grants to extend 
Leave No Trace to 
culturally diverse 
communities. With the 
grants, we were able 
to share the program 
with over 20,000 
people. Overall, Leave 
No Trace distributed 
over 90 grants and 
scholarships last year. 
This photo comes, 
courtesy of the Big 
City Mountaineers, a 
Leave No Trace 
Connect Grant 
recipient in 2009.
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These reported numbers, along with activity through sales, loans, grants, State Advocates and Traveling Trainer 
activity have allowed the Center to reach over 70,000 youth through the PEAK and Teen program in 2009.

Grants and Scholarships  Ñ The Grant Committee ended the year with a Þnal round of  Connect Grants for 
Culturally Diverse Communities. Five additional grants were awarded to schools, universities, youth serving 
organizations and environmental education Centers. These included: CampÞre USA-Heartland Council, Sierra 
Nevada Journeys, Valley View Elementary, Prairie View A&M University, SCA-Urban Corps.

This last round of  Connect Grants brought the total number awarded this year to 24, reaching over 20,000 
individuals. The committee worked on a strategic plan for 2010 and also surveyed past recipients to create a guide 
called ÒMaking the Most of  Your Connect GrantÓ. This guide included tips from the grant recipients on how to 
make the Leave No Trace program relevant in your community. A couple of  excerpts are included:

! Discuss with your constituents areas of  environmental concern in their communities and ways that Leave No Trace education 
! can improve these conditions. For example, many of  our students that come from urban areas have a difÞcult time applying what 
! they learn in the Wilderness. We stress that wild areas need not apply to designated Wilderness areas, but to all natural areas 
! both rural and urban. -Connect Grant recipient, CO

! Be Creative! The principles of  Leave No Trace are applicable to many situations, from state parks to schoolyards. Use Þeld 
! trips as an opportunity to teach about Leave No Trace, kids are often very willing to listen to new ideas in a new setting. 
! -Connect Grant recipient, NY

Other grant program numbers included: 40 Packing with PEAK Grants, 25 Tools for Teaching Fund grants and 
three Master Educator Course scholarships. The CenterÕs new survey tool, Survey Gizmo, may prove to be a good 
system to streamline grant reporting in the upcoming year.

The North American 
Skills & Ethics 
Booklet is a core 
Leave No Trace text 
used for courses 
and distributed to 
land management 
agencies across the 
country. The Center 
has seventeen 
booklets in our 
Skills & Ethic series 
that are geared 
towards activities 
(Fishing, Mountain 
Biking, Horse Use) 
to ecosystems 
(Deserts & Canyons, 
Northeast 
Mountains, Western 
River Corridors).



                                                               

Online Learning  Ñ The Center launched its Online Awareness Course in the fall and has since added a tutorial 
section, audio throughout the course and a printable certiÞcate upon course completion. 

Using an online database, individuals submit their information to print their certiÞcate. This information is then in 
turn imported into our database for development/fundraising purposes. Close to 200 individuals have taken the 
online course and 80% are not current members of  the Center. The Education Department is working on a youth 
based course and Master Educator Course refresher for 2010.

2009 Leave No Trace Master Educator Courses  Ð There were 364 new Master Educators trained in 2009. It 
is highly likely that there will be additions to the list of  2009 Master Educators as reporting is still coming in from 
the course providers. This is especially encouraging in light of  the signiÞcant economic challenges in 2009, and the 
Center is hopeful that course enrollment will continue trending up in 2010.
"
2009 Leave No Trace Trainer Courses Ð  There were 2290 individuals trained as Leave No Trace Trainers in 
2009. Earlier indications were that there would be a lack of  available funds for many in the college/university, NGO 
and youth serving organization sectors, which generally make up the bulk of  Trainer Course participants. 

A little lesson on Plan 
Ahead and Prepare in 
Colorado.  

Leave No Trace Mountaineering Curriculum  Ð Rainier Mountaineering Inc., a partner of  the Center, 
recently submitted a draft Leave No Trace mountaineering curriculum to the Center for review and approval by 
the Education Review Committee (ERC). The ERC will take on this task early in 2010 with a goal to Þnalize 
this curriculum by late winter. There has been demand for this type of  Leave No Trace information for several 
years; therefore completion of  this curriculum will likely serve the mountaineering community well in the future. 



Subaru / Leave No Trace Traveling Trainers  

Overview of  2009 Ñ Our teams participated in 309 event days, facilitated 17 Trainer Courses, training over 150 
new Trainers, and signed on close to 900 new individual members in 10.5 months. The teams directly worked with 
over 25,000 individuals through outreach, training and workshops.

The Subaru/Leave No Trace Traveling Trainer Program has proven that with education and awareness, each one 
of  us can make a difference on our public lands. We created the Bigfoot Challenge to help us celebrate 10 successful 
years of  reaching a wide range of  audiences by getting almost 5,000 individuals in Þve months to take part in 
practicing Leave No Trace in their community. The Bigfoot Challenge was such a success that Bigfoot is Back for 
2010.

We continued to reach new audiences in 2009, working with several new youth serving organizations through the 
Connect Grants and Tools for Teaching programs, many colleges and universities through recently formed 
partnerships, and more Girl Scout events than ever before. We also dedicated 20% of  the teamsÕ time to a National 
Public Lands Tour visiting our federal agency and State Park partners to help them train staff, volunteers and reach 
the general public with valuable Leave No Trace information. 

Kate Bullock and Tracy Howard: Subaru/Leave No Trace Traveling Trainers 
Track their work on the Road in Fourth Quarter of  2009: 

Highlighted Events:
! We attended the Peaks to Piedmont Girl Scouts Merger Celebration in Hickory, NC.  This was a full day 

event where over 2200 girls scouts from 5 councils gathered to celebrate the merger of  these councils.  We 
set up an educational booth where we spoke with over 1100 scouts and leaders about how to incorporate 

Youth from 
Minnesota’s SALT 
(Service Adventure 
Leadership Team) 
program. Rita 
Hussman, a 
naturalist and public 
school advisor, has 
provided Leave No 
Trace education in 
the schools and 
Cuyuna County 
community.



Leave No Trace into their scouting adventures.  We also provided three 30 minute workshops which were well 
attended.

! October 24, 2009 we took part in the North Face Endurance Challenge.  It  was also a day of  global climate 
change awareness.  Over 4,000 actions were taken across the globe to awaken global leaders to the need for 
attention to this issue.  350.org was the organizer of  this call to action and Leave No Trace supported this 
cause by getting 350 people to autograph the Bigfoot sign and to take the Bigfoot Challenge.  The event was 
successful as we worked closely with The North Face during the event to spread awareness.

BIGFOOT CHALLENGE 2009

In five short months, the Center 
was able to enlist over 5,000 
people to take the Bigfoot 
Challenge. The Challenge asked 
people to commit simple acts of 
Leave No Trace advocacy and 
stewardship from teaching a kid to 
respect wildlife to meeting with 
local park managers to 
incorporate Leave No Trace 
programs. In 2010, Bigfoot’s Back 
with monthly challenges and a 
goal to reach over 20,000 people.

Leave No Trace’s Kate Howard and 
Tracy Bullock enlist 350 people to 
take the Bigfoot Challenge at the 
North Face Endurance Challenge.



State Advocates Tim Kalke from Alaska 
and Janet Herrick from Florida are 
examples of Leave No Trace volunteerism 
in action. For over a decade, the Center 
has worked to build an army of Leave No 
Trace environmental stewards and 
educators around the United States. The 
State Advocate’s have lead the effort to 
coordinate training, eduction and 
outreach.

State Advocate Program

Advocate Highlights

Tim Kalke , an educator and conservationist, runs a successful guide and outÞtter service in Talkeetna, 
AK, leading sport Þshing and rafting trips in the summer months.  In the winter Tim is a teacher at the 
Galena Interior Learning Academy (GILA) in the rural village of  Galena, AK.  Located on the Yukon 
River, Tim is working to launch an outdoor leadership certiÞcate program based on Leave No Trace ethics.  
A statewide boarding school for grade 9-12 students, GILA is AlaskaÕs longest operating residential 
secondary vocational school.  Tim hopes to integrate the Leave No Trace Trainer Course curriculum, as 
well as leadership and risk management training, wilderness medicine and Swiftwater rescue training 
opportunities, into a vocational training program for GILAÕs students.  With a population of  over 85% 
Alaska Native, TimÕs outdoor leadership education certiÞcate program will enable students to enter the 
outdoor industry with high caliber professional skills, including Leave No Trace.  

Janet Herrick  has been passionately teaching Leave No Trace ethics as the Florida State Advocate since 
July 2008. She, however, has been involved with Leave No Trace since 2005, as both a Master Educator 
and an individual member. She leads Leave No Trace workshops for the Florida Trail Association, the 
Florida State Park system, as well as for local Boy and Girl Scout troops. Janet has traveled around the state 
educating people of  all ages about the Leave No Trace principles. As the State Advocate she has been 
working hard to connect with all the Master Educators of  Florida in order to form a strong Leave No 
Trace community. "  In the fourth quarter, Janet led 4 Awareness Workshops (reaching over 120 individuals) 
and one Trainer Course, donating over 25 hours of  her time to Leave No Trace outreach and education.

State Advocate summary of  fourth quarter activity Ñ
Members of  the Leave No Trace community embody volunteerism at its best. With 19 of  44 State Advocates 
reporting, below is a summary of  fourth quarter volunteer education and advocacy by State Advocates.

¥15 events at schools, 4 events at festivals, 17 events at local or state parks, 2 events at national parks, 4 events at 
retail stores, 14 events at retail stores.
¥ 7 events with youth, 14 events with GSUSA/BSA, 5 events with college students, 18 events with adults, 15 events 
with general public.
¥ 7 Trainer courses, 4 PEAK or TEEN events, 24 Awareness Workshops, 20 general outreach events, 5 booth events.
¥ Overall reach: "2,755
¥ Overall time: "628.5 hours



Winston Salem State 
University / Leave No 
Trace Awareness 
Workshop

 
Twitter
January 1, 2010:  3,291 followers
September 30, 2009:  2,770 followers
July 6, 2009:  2,237 followers
April 1, 2009:  97 followers

Community Blog
January 1, 2010:  144 followers
September 30, 2009:  109 followers
July 6, 2009:  76 followers
April 1, 2009:  35 followers

2008 vs. 2009 Q4 blog visits: Up 151.34%
2008:  2,762 visits
2009:  6,942 visits

Facebook
Fan Page
January 1, 2010:  5,429 followers
September 30, 2009:  4,856 followers
July 6, 2009:  4,266 followers
April 1, 2009:  3,621 followers

Cause Page
January 1, 2010:  22,725 members ($2,085 
donated) 
September 30, 2009:  21,614 members ($2,050 
donated)
July 6, 2009:  20,543 members  ($2,050 donated)
April 1, 2009:  18,386 Members  ($1,975 donated)

Social Media Ñ Maximizing the use of  the Leave No Trace website and social media outlets have 
been very effective platforms to communicate simple Leave No Trace concepts to thousands who seek 
Leave No Trace information.


